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Analyzing Reasons of Popularity of Tokyo Disneyland
from Services Marketing Point of View.

IWATA Ryuichi *

Abstract

This is a research paper trying to find why Tokyo Disneyland (TDL) is the most popular amuse-
ment park in Japan. Of many reasons, what comes the first is that TDL is a dream land in which visi-
tors can forget everything ordinary relating to their daily lives. TDL has made its best effort to have
visitors return through annually-scheduled events held across Tokyo Disney Resort as well as peri-
odic introduction of new attractions.

Another reason for its popularity stems from casts taking care of the guests in the park. They
serve the visitors based on manuals supplied by The Walt Disney Company. The manual operation
guarantees that all the visitors are equally treated. The equality is not necessarily kept in Japanese
services businesses. The Japanese, for the first time in Tokyo Disneyland, found the American way of
serving people more comfortable, friendly and communication-oriented while Japanese way is ritual
and rigid with a barrier laid between a host and a guest.

Many complain about high prices for entrance tickets and food in the park. Tokyo Disney Resort
is an expensive place to enjoy themselves for young families while visitors to Disneyland in Anaheim,
California can enjoy their stay at less cost.
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